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[bookmark: _Toc524087328]Abstract
Walmart is an organization known for its chain of businesses in hypermarkets, grocery stores, and discount department stores. The main aim of this research is to find out all the weaknesses associated with Walmart and design an action plan and recommendations which can address them and place it in a better performance range in the future. Walmart's main weakness is found in its inability to withstand threats directed towards it. The main recommendation will, therefore, entail training of all employees by use of reward systems, performance management process and strategic plans to ensure they improve their services to increase sales volume and the organization's profit margins. Therefore, the following synopsis seeks to present research on Walmart and its recommended action plan. 


Synopsis
[bookmark: _Toc524087329]Introduction
Walmart is an organization which is precisely known for its chain of businesses in hypermarkets, grocery stores, and discount department stores. It's a multinational retail corporation whose headquarters are in Bentonville, Arkansas (Smithson, 2017). I selected this particular organization because it is a large corporation which has so many employees and therefore it would perfectly fit for the research.
[bookmark: _Toc524087330]Background and Significance
The significance of this research is to find out all the weaknesses associated with Walmart and design an action plan and recommendations which can address them and place it in a better performance range in the future (Smithson, 2017). With its many employees, Walmart faces several performance problems, and this will be addressed to offer a solution to better performance in the future.
[bookmark: _Toc524087331]Discussion
Walmart's main weakness is found in its inability to withstand threats directed towards it. This is because the firm has been known to portray thin profit margins which are as a result of lack of concentration on the amount of sales volume which is required to expand its profits. They are also caused by the use of cost leadership strategy whereby Walmart does not prioritize on minimizing selling prices to attract more sales and profit (Management Study Guide, 2018). The poor performance of the employees also results in a drop in its overall sales volumes.


[bookmark: _Toc524087332]Implications
The weaknesses have however resulted to the drop in the average sales volume per year, and this decreases its profit margins as well. Its business model also seems to be easy to copy, and this raises the number of competitors which ends up taking some of its potential customers (Smithson, 2017). It reduces the business size and reduces the organization's overall performance especially concerning sales and profit making.
[bookmark: _Toc524087333]Recommendations- Action Plan
[bookmark: _Toc524087334]Performance Management and Reward Systems
Walmart should ensure to improve on its reward systems as an effective one leads to the performance development of a company. In this case, I would recommend it to instill more reward systems to motivate, retain and attract more employees from the potential market (Management Study Guide, 2018). This would help the organization to manage its performance perfectly to achieve more goals. 
[bookmark: _Toc524087335]Performance Management Process
I would also recommend for Walmart to improve its performance management process by taking care of the needs of its employees to work effectively improving the company's profits and sales (Smithson, 2017). The method in this case should be directly linked to the human rights department to ensure better opportunities are provided for all employees.
[bookmark: _Toc524087336] Strategic Planning and Performance Management
Performance management would require strategic planning which takes into consideration the wellbeing of the employees. For instance, the research will entail setting out questionnaires to engage the employees in their satisfaction and the areas of improvement (Management Study Guide, 2018). The strategic planning will ensure that all issues gathered are addressed fully to benefit the company.  
[bookmark: _Toc524087337]Choice of a Measurement Approach and Defining Performance  
I would recommend a measurement approach whereby the number of employees dissatisfied with Walmart's treatment should be reduced at all cost to ensure better results in the end (Smithson, 2017). For instance, the company can take into consideration to aim at reducing this number over a period to ensure that the performance of the company is improved and well defined.
[bookmark: _Toc524087338]Measuring Results and Behaviors
This would entail the results of all dissatisfied employees together with the happy ones for a conclusion to be made based on Walmart's performance. I would, therefore, recommend for the company to reach out to more employees by offering better training to alter their negative behavior and encourage positive ones which are aimed at overall performance improvement (Management Study Guide, 2018).
[bookmark: _Toc524087339]Gathering Performance Information
The procedure would take place by carrying out the research methodologies in which more employees are engaged so that full information may be collected based on their performance (Smithson, 2017). Use of questionnaires would be helpful as the company will obtain information based on how the employees feel about the company's performance.


[bookmark: _Toc524087340]Implementation a Performance Management System
[bookmark: _GoBack]After all the information has been gathered, the execution of a system of  performance management is highly required. In this case, I would recommend for the company to implement a better human rights department so that all employees may be comfortable at work (Management Study Guide, 2018). This will later reflect on the rise of sales volumes and profit margins.
[bookmark: _Toc524087341]Performance Management and Employee Development
Implementation of better performance of the human rights department encourages employee development which motivates them to work harder to achieve the company's goal targets. It also helps them to make all the sales volumes target to ensure more profits are generated (Smithson, 2017).
[bookmark: _Toc524087342]Performance Management Skills 
I would recommend for better performance management skills which will be introduced to all employees through training sessions. These are quite important for all of them to improve their service delivery and ensure they dedicate more time to the achievement of all the goals of Walmart (Management Study Guide, 2018). 
[bookmark: _Toc524087343]Legal Issues and Reward Systems
Reward systems are known to ensure the efficient working of all employees as they are always motivated to achieve more goals. They also encourage the employees to work harder towards the achievement of their set targets so that they may qualify for the rewards (Smithson, 2017). I would, therefore, recommend for Walmart to have a legal team of representatives who can handle all legal issues of the employees to ensure they work effectively.
[bookmark: _Toc524087344]Managing Team Performance
Lastly, I would recommend for Walmart to have better management of team performance to achieve its annual goals and objectives. This will include training of all employees on how to work in teams so that they may improve sales volumes and profit margins (Management Study Guide, 2018). 
[bookmark: _Toc524087345]Conclusion
In conclusion, Walmart’s action plan will entail major recommendations such as training of all employees by use of reward systems, performance management process and strategic plans to ensure they improve their services to increase sales volume and the organization's profit margins.
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